
HUNTER 2023:  
PRIORITIES FOR THE  
NSW GOVERNMENT

Regional leaders are collaborating on our future. We are inviting the 
next NSW Government to join with us to achieve the full potential 
offered by the Hunter.
Representative bodies have worked across our members and stakeholders to identify and align priorities across 
our organisations and advocacy.

We speak with a united voice on the projects and initiatives that will move our region forward and strengthen NSW. 
These set clear expectations for an incoming Government over the next term.
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$65  
billion  
economy

NEW International Airport

1.27 million 
passengers  
 A YEAR

10 
Councils

$71.3 billion 
trade  
through Port of Newcastle

28%  
of regional NSW’s  
total 
economic 
output

10M+ 
p.a. visitors injecting

$3.2B  
economy

World-class top 

200  

University

University of Newcastle 60% 
NSW electricity 
generation 
capacity

2
defence 
bases 

4,000  
personnel

+ their families

$84.1 
GRP per person

$80.1 
AUSTRALIAN 

 GRP per person

Population 2021  

774,587

Home to Australia’s largest 

electricity 
users & greenhouse gas emitters

11 State electorates

•  Cessnock
•  Dungog
•   Lake Macquarie
•  Maitland
•  MidCoast 

•  Muswellbrook 
•  Newcastle
•  Port Stephens
•  Singleton
•  Upper Hunter

•  Maitland
•  Cessnock
•  Myall Lakes
•  Swansea
•  Newcastle
•  Charlestown

•  Wallsend
•   Lake Macquarie
•  Port Stephens
•  Upper Hunter
•  Port Macquarie

THE HUNTER IN 2023
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Australia’s largest regional economy 
and NSW’s second largest city
•    Partner of significant scale and capacity in 

delivering State priorities

•    Big enough to experience the benefits and 
challenges of a large economy and population, 
smart enough to create solutions for the world

 
A smart region where people are our 
most important resource
•    Our unique innovation signature is applied and 

technical

•    Education, research, industry and government 
colocated, accelerating innovation, enterprise and 
partnerships between the State and the region.

•    Envious liveability and affordability for our talent

Embracing disruption with an origin 
story like no other
•    Transforming our industrial and coal foundations 

into a diverse and highly specialised economy

•    Driving NSW’s clean energy and low carbon 
future, with hands-on opportunities to make a 
difference on the most significant challenge of 
our generation  
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A unified voice is not a single voice above all. It is the chorus of Hunter 
leaders singing loudly from the same songbook on the region’s priorities and 
how the State Government can partner with us to amplify local efforts and 
deliver for NSW.

Alice Thompson, CEO Committee for the Hunter

The key to a strong and progressive Hunter region is empowering industry 
success through infrastructure, skills and industry development. Success in the 
Hunter will contribute to creating a better Australia for everyone. Businesses 
and industries of all sizes and across all sectors in the region develop the 
skilled workers who are vital to attracting investment to the region. Efficient 
energy and advanced manufacturing continues to be the bedrock upon which to 
build the Hunter as a powerhouse of the Australian economy.

Terry Crotty, NSW Regional Manager Australian Industry Group

“

The Hunter is a $65 billion economy 
entering transition. 
Despite the challenges, the region’s future is one of 
growth and optimism. Investment demand is high 
across a diverse range of sectors and population 
growth has surpassed projections.

The past decade has seen stronger investment in 
the region by the NSW Government. However the 
level of focus and funding has not reflected the 
Hunter’s size, strategic significance or economic 
contribution to the State.

Ultimately this comes at great opportunity cost 
to NSW. We are a partner of significant scale and 
capacity in delivering State priorities including jobs 
and the economy, clean energy and Net Zero, cost 
of living and housing affordability.

This region is not asking for a ‘fair share’. With our 
size, assets and competitive advantages, there is 
natural momentum in our growth and capacity for 
much more.

We are inviting the next NSW Government to 
partner with the region to scale and accelerate 
this growth to provide more to the State economy 
and communities during a time of considerable 
disruption and tight budgets.

PROVIDING A UNIFIED VOICE ON OUR 
REGION’S PRIORITIES

ABOUT THE HUNTER:  
NSW’S PARTNER OF SCALE & CAPACITY

Our message is clear: 

•    The need for continuity between terms 
of government. The region is significantly 
aligned on what needs to be done and the 
foundations are in place. It’s about making it 
happen while providing stability for business 
and the ten councils of the Hunter to coordinate 
their resources and multiply the impact of 
government policy and funding.

•    Deliver on commitments especially where 
projects have stalled, to see funding, projects 
and benefits to hit the ground. 

•    Coordinate across departments and levels of 
government to get better outcomes from public 
focus and investment.
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We will get better outcomes when public investment is coordinated across departments, levels of 
government and sectors in a long-term plan for the Hunter’s future.

There is strong alignment on priorities. These initiatives could form the pillars of a New Partnership between 
all three levels of government and the region, with the diversification of the Hunter economy at the centre of 
this deal. 

If actioned as an integrated program, the prize for NSW is substantial. 

Disjointed planning and funding across the three levels of government continues 
to hold regional productivity back. 

Bringing local, state and federal government together to form a shared vision 
for these regions through a City Deal or Partnership can provide a mechanism 
to attract government and private sector investment, create long term 
employment opportunities, lift wages, improve liveability and create great cities.

Anita Hugo, CEO Property Council NSW Hunter Chapter

“

A NEW PARTNERSHIP FOR THE HUNTER HUNTER PRIORITIES 
HOUSING SUPPLY AND AFFORDABILITY
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The Hunter is experiencing a jobs and population boom, and new homes aren’t keeping 
up with demand. 

This is driving higher house and rent prices, and increasing inequality. It is also 
undermining a key competitive advantage the region has over other places, impeding 
access to workforce and the Hunter’s capacity to meet strong job demand.

Reforms to planning and infrastructure are underway to prevent this situation in the 
future, but urgent funding is needed now to reduce the backlog of homes across the 
housing spectrum.  

   Direct Government investment to increase the stock of social, affordable and crisis 
housing.

   Create a $500 million Hunter Enabling Infrastructure Fund to unlock 40,000 new 
homes being held up by transport and other infrastructure delays.

A
lig

nm
en

t   Hunter Regional Plan 2041  

   Greater Newcastle Metropolitan Plan 2036

   Housing 2041 – NSW Housing Strategy

   Regional Housing Taskforce

   Greater Cities Commission Six Cities Discussion

The organisations collaborating on this submission have engaged with Government, MPs and 
candidates independently on their priorities. This document complements and augments these 
submissions, presenting a concise list of initiatives where there is significant alignment and shared 
interest in delivery across sectors of the Hunter.

With some strategic enabling infrastructure investment by government, we 
can go a long way to tackling the Hunter housing shortage and provide more 
affordable homes in the right locations to support the needs of the region 
and accommodate our growing workforce.

Geoffrey Rock, Chair UDIA Hunter Chapter“
image: Destination NSW



HUNTER 2023: PRIORITIES FOR THE NSW GOVERNMENT HUNTER 2023: PRIORITIES FOR THE NSW GOVERNMENT8 9

HUNTER PRIORITIES 
OUR GLOBAL FUTURE: UNLOCK INTERNATIONAL GATEWAYS PROGRESS NSW GOVERNMENT-LED PRECINCTS
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Ports and airports are vital economic assets for NSW’s development. The Hunter is 
endowed with both a deepwater port and an international airport which anchor the 
region’s growth and diversification, and NSW trade.

With funding for the runway and terminal upgrades at Newcastle Airport along with the 
Williamtown Special Activation Precinct, and a pathway to containerised exports and 
imports at the Port of Newcastle, the Hunter’s future is global and connected. 

This region understands the extent of the opportunity and is proactively collaborating 
on what we can doing to leverage these significant downpayments. To realise the full 
value of these investments requires the NSW Government to partner with regional 
stakeholders on targeted priorities that can only be delivered through State leadership.

Newcastle Airport

  Funding for route attraction and a global marketing campaign.

   Improve connections between Newcastle Airport, associated Williamtown Special 
Activation Precinct and the region, including public transport and delivery of road 
commitments in time for when international services are operational, including: M1 to 
Raymond Terrace; Nelson Bay Rd; Cabbage Tree Rd; Tomago Rd and Masonite Rd.

Port of Newcastle

   Honour NSW Parliament’s decision to remove impediments to the $2.4 billion 
Container Terminal at the Port of Newcastle, allowing the agreed legislative  
process to continue without interference.

   Co-funding to unlock the Commonwealth’s $100 million commitment to the Port of 
Newcastle Clean Energy Precinct.

The NSW Government is committed to the planning and development of key precincts in 
the Hunter that target industries of competitive advantage including defence, health and 
destination economy.

These keystone precincts are catalysts to a stronger and more diversified State and 
regional economy, providing certainty to attract investment and jobs while improving vital 
services for citizens. It is about economic development, not just property development. 

These down payments on our region’s future are not being leveraged to the full extent 
of the opportunity offered or enabled by Government’s standing commitments. We want 
to see delivery agencies provided with the strong remit and appropriate resourcing to 
achieve the potential.

   Release the master plan and commit funding to the first stage of development at 
Hunter Park.

   Finalise master planning for Williamtown Special Activation Precinct and commit 
funding for enabling infrastructure and a catalytic development to attract an anchor 
tenant and further private investment.

   $400 million for the next stage of development of the John Hunter Health and 
Innovation Precinct will free up over 25ha of land for complementary industry 
development including education and research, advanced manufacturing, key worker 
housing and health service providers, while providing more modern wards and 
capacity for public health.  

A
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t  NSW Freight and Ports Strategy

  Hunter Regional Transport Plan

  Greater Newcastle Metropolitan Plan 2036

  Hunter Regional Plan 2041 

  Renewable Energy Zones

  NSW Hydrogen Strategy

  Hunter Hydrogen Roadmap

  NSW Net Zero Plan

  NSW Special Activation Precincts

  Hunter Central Coast Development Corporation

  Hunter New England Health Strategic Plan & Clinical Services Plan

  Hunter Regional Plan 2041

  Greater Newcastle Metropolitan Plan 2036 

  Greater Cities Commission Six Cities Discussion Paper 

  NSW Defence and Industry Strategy

  Infrastructure Australia Priority List
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HUNTER PRIORITIES 
A CONNECTED REGION
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As the Hunter population and economy continues to grow and diversify, transport will 
need to keep up with demands or risk the competitiveness and liveability that give this 
region an edge. 

Governments have made commitments to enhance and build capacity in the Hunter’s 
transport networks. Some of these projects have stalled. It’s time to expedite these 
good initiatives, and for communities to see funding, projects and benefits roll out on the 
ground.

  Progress key transport commitments including:
 •  Mandalong Road, Morisset
 •  M1 to Raymond Terrace 
 •  Muswellbrook and Singleton bypasses
 •  Lower Hunter Freight Corridor
 •  Hillsborough Road
 •  Fast Rail and high speed rail planning
 •  Directions on the extension of the light rail network

  Improve public transport services and freight connectivity.

   Integrated land use and transport planning, embedding local voices and priorities into 
decisions and linking departmental budgets to deliver on NSW strategies including 
the Hunter Regional Plan, the Greater Newcastle Metropolitan Plan, the Hunter 
Regional Transport Plan and upcoming Plan for Six Cities.

   Provide opportunities for local manufacturing and supply chains, including through 
procurement on rolling stock and transport projects.

A
lig

nm
en

t   Hunter Regional Plan 2041 

  Greater Newcastle Metropolitan Plan 2036

  Hunter Regional Transport Plan

  Greater Cities Commission Six Cities Discussion Paper

SUPPORT COAL REGIONS TO DIVERSIFY 
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The communities of the Hunter region and their businesses are affected more than 
most as the world moves to low carbon energy and Net Zero. With the right support, 
these communities and their local economies will strengthen and become more resilient 
through change. 

Adaptive reuse of mining sites and coal fired power plants has been recognised by 
the NSW Government as a priority. Positive advances include provisions for partial 
relinquishment of mine leases and the Waratah Super Battery at Munmorah Power 
Station. It remains a complex and evolving area where there is strong support from 
stakeholders to refine, balancing certainty for asset owners and lessees, maintaining 
strong rehabilitation and environmental conditions, and providing flexible opportunities for 
economic development on established infrastructure.

   Planning reform and project funding to unlock development on retiring mining sites, 
associated buffer lands and corridors, and coal fired power plants to support industry 
growth and new jobs. 

A
lig
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t   Strategic Statement on Coal Exploration and Mining in NSW

  Upper Hunter Diversification Action Plan

  Hunter Regional Plan 2041 

  Renewable Energy Zones

 

Adaptive re-use of mined land in Lake Macquarie represents significant 
social and economic benefits for the region. Closed mines and other more 
significant industrial sites, such as power stations, provide a range of exciting 
opportunities when considering the re-use of that land by ensuring we plan 
and support the transition of these sites to high-value beneficial land uses.

Joshua Sattler, CEO Dantia
“
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HUNTER PRIORITIES 
POWERING THE CLEAN ECONOMY 
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Home to the largest energy users and emissions intensive businesses in the nation, 
NSW’s clean energy and low carbon future depends on the Hunter. 

Clean energy and technology is one of the largest fastest growing sectors for incoming 
investment enquiries in the region. As a major global energy provider, the Hunter is primed 
to capture significant world-wide demand for clean energy and investment clean tech.

The framework established by the NSW Government is well targeted, however the scale 
of the opportunity warrants more focus, resourcing and urgency if the Hunter and NSW 
are to compete with other states and nations for trade and investment in this  
fast-growing, high value, trade exposed sector.

   Deliver on and strengthen commitments to electricity infrastructure, storage, the 
Hunter Central Coast Renewal Energy Zone, the Hunter Hydrogen Hub and low 
carbon industry programs.

   Industry development, including leveraging Government-led precincts, project funding, 
investment attraction and procurement to grow the Hunter’s market share of clean 
technology.

A
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t

  Hunter Hydrogen Roadmap

  Hunter Clean Manufacturing Precinct Roadmap

  Renewable Energy Zones

  NSW Electricity Infrastructure Roadmap

  NSW Hydrogen Strategy

  NSW Net Zero Plan

  Net Zero Industry and Innovation Investment Plan

  Clean Energy Jobs Advocate

SECURE WORKFORCE FOR OUR GROWING ECONOMY
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NSW’s ability to compete in the post-COVID economy depends on a smart and skilled 
workforce. That makes the Hunter’s workforce one of the State’s best assets, along with 
a world-class university. Our specialisation is applied and technical.

There is unmet demand for tertiary educated workers across all sectors in the Hunter. 
The task is to grow and retain our local workforce, and attract new talent to the region..

   An Institute of Applied Technology for clean energy and associated industries in the 
Hunter.

   A STEMM high school co-located with the University of Newcastle.

   Partner with regional stakeholders to document a skills and workforce action plan, 
targeting key sectors of demand and competitive advantage to build the skilled 
workforce required and address current gaps and future needs.

A
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  NSW Higher Education Strategy

  Hunter Hydrogen Roadmap

  Electricity Infrastructure Jobs Advocate

  Hunter Regional Plan 2041

  Greater Cities Commission Six Cities Discussion Paper

Unleashing our region’s potential will rely on giving businesses access to 
a pipeline of quality skilled employees and training opportunities and the 
ambitions of the region and the businesses have been constrained owing to a 
lack of available workforce. 
The opportunities and challenges to equip over and above business as 
usual in the new energy economy, defence industry, MedTech and advanced 
manufacturing are ‘once in a generation’,and demand a commensurate 
response. We’ve called for a blended training centre, modelled on the Institute 
of Applied Technology at Meadowbank, which could serve as the flagship 
skills training centre for the benefit of the state. 
A specialty STEMM high school is another recommendation put forward to 
help meet the needs of students who have identified an early interest in roles 
in these new growth sectors, ensuring we cover the full vertical.
Bob Hawes, CEO Business Hunter

“
HunterNet has provided clear requirements and objectives to 12 MPs based 
on feedback from its Members.

Ivan Waterfield, CEO HunterNet
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To arrange a briefing on this submission, for media comment or to find  
out more information about any of these priorities, please contact:

 
Alice Thompson 
CEO  
ceo@hunter.org.au | 0490 688 125

CONNECT

ORGANISATION  
REPRESENTATIVES 

Business Hunter 
Bob Hawes | CEO | bob.hawes@businesshunter.com

HunterNet 
Ivan Waterfield | CEO | ivan.waterfield@hunternet.com.au

UDIA NSW Hunter Chapter 
Elizabeth York | CEO | eyork@udiansw.com.au

Property Council NSW Hunter Chapter 
Anita Hugo | CEO | ahugo@propertycouncil.com.au

Australian Industry Group 
Terry Crotty | Regional Manager NSW | terry.crotty@aigroup.com.au

Dantia 
Joshua Sattler | CEO | joshua@dantia.com.au


