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FOREWORD
We are at an exciting time in the history of the Hunter. It is a time of transformation as we envision a
future in which the Hunter will emerge as Australia’s leading regional centre: a vibrant city-region with
a thriving, diverse economy and liveability that is the envy of others nationwide.
The priorities we have identified in this document were chosen based on their potential social and
economic impact for the Hunter region, Northern NSW and beyond.
The projects will see a diversification in the Hunter economy with new industries attracted to the
region, whether it is to the John Hunter Health and Innovation precinct, the diversified Newcastle Port
or the Williamtown Special Activation Precinct.
We have also identified projects to support residential growth, to enable a strong and diversified
workforce. The proposed Hunter Housing Delivery Fund, the Broadmeadow Precinct and the delivery
of an Integrated Transport Solution will support a sustainable Hunter region for future generations.
The Committee’s advocacy priorities are focused on achieving growth that will benefit not only our
region, but will also boost the economies of New South Wales and Australia.
At $51 billion, the Gross Regional Product of the Hunter region is about double that of both Tasmania
and the Northern Territory, one third greater than the GRP of the ACT and equal to about half the GRP
of South Australia. Similarly, the Region’s population is triple that of the Northern Territory, about 50%
greater than each of Tasmania and the ACT and nearly half that of South Australia. By any measure,
our region is a significant contributor on a national scale and a key economic driver for the state.
Through consultation with our stakeholders, we have drawn together a platform of initiatives and
policies that we believe make good economic sense. They will deliver significant economic social
benefits for the Hunter community, with a multiplier effect that ensures those benefits are shared much
further afield.
As the Committee for the Hunter, we provide a unified voice for the region and look forward to working
with government and stakeholders in the realisation of these priorities.
Richard Anicich AM
Chair, Committee for the Hunter

‘[The] Committee is an independent body providing civic leadership and championing the success of the Hunter
region, including the metropolitan area. They will advise on metropolitan-scale issues through collaboration
between community, industry and government.’
Greater Newcastle Metropolitan Implementation Plan

ONE HUNTER: A UNIFIED VOICE
The Committee for the Hunter is an independent and non-partisan group that brings together business,
industry and community leaders with the common goal of driving growth, prosperity and diversity in the
Hunter. We recognise that Newcastle and the Hunter region are on the cusp of significant change and
will advocate with a strong unified voice for the government recognition and support needed to realise the
significant opportunities ahead.
We see a future for the Hunter as Australia’s leading regional economy, with a vibrant revitalised
metropolitan city at its heart, and share a vision for enhancing the economic, social, cultural and
environmental assets of the region.
The Committee’s unified advocacy will accelerate the Hunter region’s transformation as a liveable, smart
region – a magnet for investors, start-ups, residents and tourists. We will leverage our inherent strengths
to become one of the nation’s most diverse, innovative and thriving economies; developing businesses,
industries and jobs of the future in a region that offers a rare and highly valued balance of opportunity and
lifestyle.
The Committee for the Hunter seeks to formalise collaborative relationships for the benefit of the Hunter. It
unites key regional stakeholders and peak organisations.
The founding committee members are:
University of Newcastle
Urban Development Institute of Australia
Hunter Business Chamber

HunterNet

Newcastle Airport
Port of Newcastle
Property Council of Australia
The Committee for the Hunter will meet regularly to review progress on key priorities and discuss regional
issues. We will engage with government leaders and agencies to secure policy and funding commitments.
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STRATEGIC PRIORITIES
The Committee for the Hunter has identified seven strategic priorities for the region that will be a focus for
advocacy in the lead-up to the 2019 state and federal elections.
John Hunter Health and Innovation Precinct
Redevelopment of the John Hunter Campus to deliver increased and improved clinical capacity
and facilitate an enhanced health, education and research precinct servicing the region and
Northern NSW.
Port of Newcastle Development and Diversification
Facilitate development and diversification of the Port of Newcastle to create opportunities for new
import and export trade and new supply chains by preserving infrastructure corridors and ensuring
primacy of the Port.
Williamtown Special Activation Precinct
Establishment of a Special Activation Precinct (SAP) at Williamtown, incorporating an upgrade of
the Newcastle Airport runway and terminal, extension of the M1 to Raymond Terrace and upgraded
road links to the airport and to the Port of Newcastle.
Hunter Housing Delivery Fund
Establishment of a Metropolitan Plan Housing Delivery Fund to fast-track housing development.
Broadmeadow Precinct
Development of the Broadmeadow Precinct as a showcase residential, sports and entertainment
hub.
Integrated Transport Plan for the Hunter
Delivery of an integrated plan to improve regional public transport and intercity connections to
support future residential and economic growth.
Smart Region
Integrating new technology and smart thinking into the delivery of all major regional projects to
build the credentials and global reputation of the Hunter as a Smart Region.

JOHN HUNTER HEALTH AND
INNOVATION PRECINCT
BENEFIT
Employment growth and new industry investment through expanding regional health capability.

OUTLINE
The NSW Government has signalled plans for a major redevelopment of the John Hunter campus into a
comprehensive health, education and innovation precinct incorporating improved clinical capacity and an
enhanced research presence. An investment of about $800 million is required to increase capacity with a
further $700 million needed to renovate existing facilities.
The redevelopment will contribute significantly to the growth of the region’s knowledge sector, driving
investment, employment opportunities and economic diversification. It will position the John Hunter Precinct
as a centre of global excellence in health, education and entrepreneurship, providing the communities of the
Hunter and Northern NSW with first-rate clinical services.
Construction of the Newcastle Inner City Bypass will allow for the potential expansion of the innovation precinct
and a coordinated approach to an overall master plan for the John Hunter and Callaghan campuses.

PRIORITY
Complete Master Plan and commit to funding of $800million for the first stage of the precinct redevelopment.

POLICY ALIGNMENT
Greater Newcastle Metropolitan Plan, NSW Health Strategic Priorities 2018-19, Looking Forward to 2021,
Strategic Plan for Hunter New England Local Health District, September 2018 NSW Innovation and Productivity
Council report.
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PORT OF NEWCASTLE DEVELOPMENT
AND DIVERSIFICATION
BENEFIT
Expansion of global trade and economic diversification.

OUTLINE
As a globally significant seaport and economic driver for the state, the Port of Newcastle presents enormous
opportunity for the Hunter region and NSW through the development of new trade and economic activity.
Currently, the Port operates at only half its capacity, but has potential to grow trade volumes and establish new,
efficient and cost-effective supply chains.
The Port assets include a deep-water channel, large areas of vacant harbour-side land available for
development, direct access to national rail and road networks and future access to the Inland Rail. The
introduction of new import and export trades and new supply chains will drive innovation, efficiency and
economic return for the Port and the community.

PRIORITY
Preserve infrastructure links beyond the Port boundary for services, road and rail connections, including
management of potential issues and conflicts at the land-use interfaces.

POLICY ALIGNMENT
Greater Newcastle Metropolitan Plan, Hunter Regional Plan 2036, A 20-Year Economic Vision for Regional
NSW, NSW Freight and Ports Plan 2018-2023.

NEWCASTLE AIRPORT RUNWAY UPGRADE AND
WILLIAMTOWN SPECIAL ACTIVATION PRECINCT
BENEFIT
Domestic and international trade and freight growth, significant economic and tourism boost, employment growth,
new industry investment and improved connectivity.

OUTLINE
Newcastle Airport is a major gateway to the Hunter and north coast of NSW, accommodating 1.3 million passengers
per year, and is a key economic and employment hub. An economic impact study has demonstrated that over the
next 20 years, spending $150 million on the runway and associated terminal upgrade will deliver $6.2 billion in
regional income and $3.6 billion in additional income to the NSW economy, creating 1600 new jobs in the Hunter
and attracting 850,000 additional visitors to the region per year.

NEWCASTLE AIRPORT RUNWAY UPGRADE

SPECIAL ACTIVATION PRECINCT

To truly unlock the potential of its catchment and be
the airport the Hunter region deserves, Newcastle
Airport proposes the runway it accesses from RAAF
Williamtown be strengthened and upgraded to
Code E aircraft standard. This capability will enable
the airport to accommodate longer range, greater
capacity aircraft and will open up northern NSW for
much needed passenger services and increased
freight capabilities.

Creating a Williamtown Special Activation Precinct will
drive and support a coordinated approach to land use
and infrastructure planning, resulting in greater speed and
efficiencies in the delivery of vital future projects including
the Airport runway and terminal upgrade, extension of the
M1 to Raymond Terrace and upgrading of link roads to the
Williamtown precinct, including Tomago Road, Cabbage
Tree Road and Nelson Bay Road.

RAAF has committed to this “once in every 15 years”
programmed runway maintenance for calendar year
2020, with costs estimated between $50-$100m.
Undertaken together, the maintenance and runway
upgrade are synergistic and result in significant
cost savings. In its simplest form the upgrade
is estimated to cost $150m above the cost of
maintenance activities.

Development of the Williamtown Defence and Airport
Related Employment Zone (DAREZ) land within
the precinct will support the growth of advanced
manufacturing, aerospace innovation and logistics. This
will provide increased freight and tourism opportunities
for both Newcastle Airport and the Port of Newcastle, and
capitalise on the opportunities presented by the arrival
of the F-35A Joint Strike Fighter and other capabilities
located on RAAF Base Williamtown.

PRIORITY
$150 million commitment for runway and terminal upgrades. Creation of the Williamtown Special Activation
Precinct.

POLICY ALIGNMENT
Greater Newcastle Metropolitan Plan, Newcastle Airport Masterplan 2036, Hunter Regional Plan 2036,
Infrastructure Australia 2018 Priority List, Future Transport 2056 – Regional NSW Services and Infrastructure
Plan, 2018 Defence Industrial Capability Plan.
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HUNTER HOUSING DELIVERY FUND
BENEFIT
Facilitate housing growth.

OUTLINE
The Hunter Housing Delivery Fund would be used to fast-track housing development that has stalled due to
lack of an appropriate funding stream for necessary enabling infrastructure. Some infrastructure projects do
not fit neatly within the frameworks of funding agencies and, as a result, can be postponed indefinitely, in turn
delaying or preventing the provision of new housing stock. Although the Housing Acceleration Fund (HAF)
exists in part to address this difficulty, the Hunter region has not received a proportionate share from the HAF
stream. A discrete fund of $100 million should be set aside to support the delivery of the housing goals in the
Greater Newcastle Metropolitan Plan, based on the HAF model.

PRIORITY
$100 million commitment to establish a Hunter-specific fund.

POLICY ALIGNMENT
Greater Newcastle Metropolitan Plan; Hunter Regional Plan 2036.
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BROADMEADOW PRECINCT
BENEFIT
Urban renewal, development of a world class sporting, leisure and entertainment precinct.

OUTLINE
The vision from the Greater Newcastle Metropolitan Plan and Venues NSW is to transform the Hunter Sports
and Entertainment Precinct into a sporting, leisure and entertainment destination that is diverse, vibrant,
sustainable and commercially viable. The draft concept plan proposes new land uses that will boost the Hunter
region’s offering as a sporting, entertainment and tourism destination, contributing to the growing events market
and increasing domestic and international visitation.
The precinct will become a hub for social activity, exercise, major sporting events and concerts with community
spaces, restaurants, cafes, parks and complementary commercial and retail uses. Offering a diverse housing
mix, the precinct will be a showcase for contemporary urban living and recreational amenity, creating enhanced
opportunities for tourism, employment and transport connectivity, including future expansion of the light rail.

PRIORITY
Provide funding to develop an implementation plan and progress stage development within the precinct;
Commitment to funding the extension of light rail to Broadmeadow and to the Callaghan campus.

POLICY ALIGNMENT
Greater Newcastle Metropolitan Plan, Hunter Regional Plan 2036, Venues NSW Hunter Sports and
Entertainment Precinct draft concept plan.
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INTEGRATED TRANSPORT PLAN FOR THE HUNTER
BENEFIT
Improved transport connectivity.

OUTLINE
Delivery of an integrated plan to improve regional public transport and intercity connections to support future
residential and economic growth. This includes priority projects that are core components of the region’s
transport future: construction of a faster rail link to Sydney; the extension of the light rail network to connect
catalyst areas such as Broadmeadow, University of Newcastle campus at Callaghan, John Hunter campus and
Williamtown and preservation of the Lower Hunter Freight corridor.
The Committee will also advocate for the preservation of the corridor for East Coast High Speed Rail, as
identified as a near term priority by Infrastructure Australia. Construction of the Singleton and Muswellbrook
bypasses and duplication of the New England Highway between Belford and Singleton and Singleton and
Muswellbrook should be expedited to leverage export opportunities through the Port of Newcastle and
Newcastle Airport.

PRIORITY
Preservation of corridors for the priority projects; Commitment to funding for construction of the Singleton and
Muswellbrook bypasses.

POLICY ALIGNMENT
Future Transport 2056 – Regional NSW Services and Infrastructure Plan, Greater Newcastle Metropolitan
Plan, Hunter Regional Plan 2036, September 2018 NSW Innovation and Productivity Council report, A 20-Year
Economic Vision for Regional NSW, Committee for Sydney Sandstone Mega-Region report, proposed NSW
Fast Rail Network Strategy 2019, Infrastructure Australia Infrastructure Priority List, NSW Freight and Ports
Plan 2018-2023.
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SMART HUNTER
BENEFIT
Growth of the knowledge-based economy.

OUTLINE
The Hunter is re-creating itself as a smart region – a global magnet for talent and ideas with a diversified
economy, liveable cities and genuine collaborations between business, research and civic leadership.
Achieving this requires a forward-thinking approach that puts innovation and research at the centre of
major projects and proposals for the region. With each change to our physical location, and each economic
development, we seek to integrate our research talent and investments, our engineering expertise and our
creative community.
The Hunter Innovation Project, the University’s Integrated Innovation Network (I2N) and its City Campus are
important steps in realising this vision for the region. The current I2N network includes innovation hubs in the
Newcastle CBD, Charlestown, Williamtown and Muswellbrook. The next stage of the City Campus is under way
in 2019, as is the creation of a world-class STEMM precinct at Callaghan.
Further investment in education, research and innovation infrastructure will enable jobs growth and economic
diversification in areas such as agricultural technology, fintech, energy, aerospace, logistics and advanced
manufacturing. Further investing in precincts in the CBD and Callaghan will help create critical mass and
new economic opportunities for the Hunter, advancing the NSW Government’s 20-year Economic Vision for
Regional NSW.

PRIORITY
A commitment from Government to partnering with the University of Newcastle and the private sector to build
on and invest in initiatives that enhance the education, research and innovation precincts in the Hunter, and
further the vision of the Hunter Innovation Project. This should include incentivising collaboration between
the public and private sectors in providing the physical spaces, data connectivity and smart infrastructure to
increase productivity and leverage investment in research and technology in the Hunter region.

POLICY ALIGNMENT
A 20-Year Economic Vision for Regional NSW, Smart Cities Plan, Greater Newcastle Metropolitan Plan.
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VISION STATEMENT

DRIVE ECONOMIC GROWTH AND JOBS
TO ENHANCE THE COMPETITIVENESS OF THE HUNTER, NSW AND
AUSTRALIA.
REALISE REGIONAL PRIORITY OUTCOMES
WITH A UNIFIED APPROACH AND VOICE.
REALISE THE POWER OF A UNITED REGION
IN ADVOCATING FOR THE NEEDS OF THE HUNTER, NEW SOUTH
WALES AND AUSTRALIA.
THE OVERARCHING OBJECTIVE IS TO ENHANCE THE ECONOMIC,
SOCIAL, CULTURAL AND ENVIRONMENTAL CONDITIONS WHICH MAKE
THE HUNTER AN ATTRACTIVE PLACE TO LIVE AND WORK.
PO BOX 607, HAMILTON, NSW 2303
+61 404 828 235
info@committeeforthehunter.com.au
Images: AJM Photography, University of Newcastle, NSW Government, Venues NSW, Newcastle Airport, Port of Newcastle,
Property Council of Australia.

